
IAGOS-ERI Annual Meeting 2009, Toulouse, 7.-9.10.2009

WP-1  Management

Andreas Volz-Thomas (FZJ), 
Karin Thomas (FZJ) 



IAGOS-ERI Annual Meeting 2009, Toulouse, 7.-9.10.2009

A. Volz-Thomas, WP-1 

WP-1 : Management
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WP-1 : Management

M1.1: Contract and CA signed (FZJ/M0)
M1.2: Kickoff Meeting (FZJ/M3)
M1.3: First Annual Meeting (FZJ/M13)

Milestone(s)

CA delayed
Request for Amendment with EC

Deviations
from Contract

Contract signed, Meetings organised, 
CA still under discussion (Intellectual Property Rights)
Request for Amendment because of AUK => AIRBUS

Status

D1.2: First Periodical Report (FZJ/M14)Deliverable(s)
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Summary
• Kickoff Meeting (Maastricht, September 2008)

– Minutes of General and PSC Meeting on website (www.iagos.org)
• Grant Agreement signed (11.08.2008)
• Accession Forms signed by all partners
• Consortium Agreement to be completed here
• First pre-payment distributed to partners (09.12.2008, 08.01.2009 enviscope)
• Amendment of Contract

– Accession of Airbus France (AIRBUS) requested for 1.09.2009
– Termination of Airbus UK (AUK) requested for 31.8.2009
– Annex 1 modified

• Website updates
• IGAOS presented at ECRI Conference, December 2008 (Poster on website)
• IAGOS presented to BMBF, August 2009 (Presentation on website)
• Preparation of Annual Meeting with Airbus France
• Preparation of First Annual Report



IAGOS-ERI Annual Meeting 2009, Toulouse, 7.-9.10.2009

A. Volz-Thomas, WP-1 

Use of Resources

So far very little resources used in order to avoid 
overlap with IAGOS-DS



IAGOS-ERI Annual Meeting 2009, Toulouse, 7.-9.10.2009

A. Volz-Thomas, WP-1 

Reporting

• IAGOS-ERI has 3 funding instruments
1. Management (WP-1)
2. Coordination and Support Action (WP-2, WP-3, WP-4)

– up to 100%; indirect cost limited to 7% of total direct 
cost (minus subcontracting)

3. Technical Work (WP-5)
– 50% (75% for Univ., Res. Inst., SMEs), full indirect cost 

of institution

• Financial reporting must be in accordance with
normal procedure of institution

• Cost items must be traceable to WPs
• Guidelines for reporting are on the website
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Material required for Annual Report
1. Work progress and achievements by WP 

WP leaders to compile and send to k.thomas@fz-juelich.de
– Use Template (send by K. Thomas 3.9.2009)
– Summary must show progress towards objectives and 

details for each task
– Deviations from Annex I (reasons, impact, corrective

actions)
– Status of Task and corrective measures, if any

2. Use of Resources
– Funded and total person months
– Total PM must match those given in Annex I (if not, give

reasons, impact, corrective actions)
– Table 3.x

3. Milestone Reports
Responsible PIs have received due dates & cover pages

Deadline: 15.10.2009
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Material required for Annual Report
4. Publications, Presentations, PR

Each partner to k.thomas@fz-juelich.de

5. Cost Statements (Form C) 
– Online with FORCE
– Signed original by registered mail to k.thomas@fz-juelich.de
– WP-1, WP-2, WP-3, WP-4

o Indirect cost: 7% of total eligible cost minus
subcontracting

o EC contribution: 100% of total eligible cost
– WP-5

o Indirect cost: Full indirect cost of Institution  minus 
subcontracting

o EC contribution: 50% / 75% of total eligible cost
– Audit Certificate not required

Deadline: 15.10.2009
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IAGOS-ERI Website
www.iagos.org

• Still  under development (we also own .eu and .de)
• Comments welcome!
• Own page for each workpackage

– WP leaders to provide information (text, pictures,…) until 15.11.2009
– Agenda, participant list, minutes, etc. of WP meetings to iagos-

coordinator@fz-juelich.de

• Provide Poster and Presentations to iagos-coordinator@fz-
juelich.de

• Suggestions for public/internal pages
• Should we have a newsletter?

– Who?
– How often?
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End WP-1

• Next Annual Meeting
– September 2010 ?
– Venue ?
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Milestones 2nd Year

Workshop; 
Report

24WMO
Review of  Embedding IAGOS  into
IGACO Data Base Structiure

M 3.3.1

Report24DLR
Review of  Activity Plan  and  Role of 
Particioants in the Consortium

M 3.2.2

Report24FZJ
Review of  Support  by Institutional
Fundings

M 3.1.2

Report24AIRBUS
Evaluation  of  Risks for RI  in 
Collaborating with Airlines

M 2.4.2

Report24CNRS
Review of  Structure of  the Scientific
Database of the New RI

M2.2.1

Report24CNRS
Review of NRT‐Data Transfer  between
Data Centres

M 2.1.1

Meeting Report13FZJFirst Annual MeetingM 1.3

Comments
Delivery 
date 

LeadMilestone
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Milestones 2nd Year

Report24UCAM
Preliminary Design  Review of  Small 
Package

M 5.1.1

Report18CNRS
Engineering Study for Extension of STC 
to A330

M 4.5.1

Report24DLRCDR of Aerosol Package incl. ProbeM 4.3.2

Report18MPGPDR of CO2 PackageM 4.2.1

Report24MPGCDR of CO2 PackageM 4.2.2

Prototype DAS24FZJData Aquisition System CompletedM 5.1.2

Report18MFCritical Design Review (CDR) of RTTUM 4.1.3

CommentsDelivery date LeadMilestone



IAGOS-ERI Annual Meeting 2009, Toulouse, 7.-9.10.2009

A. Volz-Thomas, WP-1 

PSC Telecons

Change from Airbus UK to Airbus France

Amendment of Contract was accepted by the partners

AVT initiate the formalities for the transition

AUK to return pre‐payment

H. Schlager ill prepare a position paper with information abaut
the pros and cons of different legal forms

F. Karcher & AVT to write a note for the Annual Report with the
different options and reasons for the decision to delay Task 4.1

The packaging needs to be organised between enviscope and 
Piccaro

23.06.2009T

Coordination with airlines (to discuss with AIRBUS)

H. Schlager attend the next Information Day in Brussels
06.03.2009T

AUK to prepare model MoU

Legal status of airlines?
04.12.2008T
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No. Lead 212128‐IAGOS‐ERI                WP/Task/Activity
Milest./ 
Deliver. St

ar
t

En
d 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

1 FZJ Management D 1.1‐ 1 48
Project Meetings, PSC Meetings, AC Meetings D1.4

2 CNRS Coordination with global networks, users and airlines
2.1 FZJ Coordination with GMES D 2.1

Investigate NRT‐data transfer between data centres M 2.1.1 1 24 Δ
Investigate use of WIS for optimal NRT data flow M 2.1.2 12 36 Δ
Documentation of  IAGOS NRT‐products 36 48

2.2 CNRS Coordination with scientific users D 2.2
Define structure of the scientific database of the new RI M 2.2.1 1 24 Δ
Establish links to other scientific data centres M 2.2.2 1 36 Δ
Documentation of IAGOS‐scientific products 24 48

2.3 MF Coordination with AMDAR D 2.3
Implementation of NRT data transmission into E‐AMDAR M 2.3.1 1 36 Δ
Adaption of NRT data transmission to WIS M 2.3.2 12 48

2.4 AIRBUS Coordination with airlines  D 2.4
Establish the legal status of an aircraft platform M 2.4.1 1 12 Δ
Risk analysis for RI  in collaborating with airlines M 2.4.2 13 24 Δ
Provide models of MOU between RI and airlines 1 48

3 FZJ Preparation for Implementation of new RI
3.1 FZJ Funding structure for the new RI  D 3.1

Refine the cost for construction and operation of the new RI M 3.1.1 1 12 Δ
Establish the support by institutional funding of participants M 3.1.2 1 24 Δ
Search for additional funding within member states M 3.1.3 13 36 Δ
Search for additional fundings from data users M 3.1.4 13 45 Δ
Explore and promote alternative cost models for transportation M 3.1.5 13 45 Δ

3.2 DLR Legal structure of the new RI D 3.2
Select the general legal form of the RI‐consortium M 3.2.1 1 12 Δ
Assign the participating institutions and their status 1 24
Define the activities of the RI‐consortium M 3.2.2 13 24 Δ
Establish the common budget and financing of the RI M 3.2.3 25 36 Δ
Define the bodies of the RI‐consortium 37 45
Establish by‐laws for the cooperation within the RI‐consortium 37 45

3.3 WMO IGACO aircraft Implementation D 3.3
Embedding IAGOS into the IGACO data base structure M 3.3.1 1 24 Δ
Establish  IGACO‐QA/QC protocol for routine aircraft observations  M 3.3.2 13 45 Δ
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No. Lead 212128‐IAGOS‐ERI                WP/Task/Activity
Milest./ 
Deliver. St

ar
t

En
d 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

4 enviscope Preparation of operational basis
4.1 MF Certification of RTTU and software D 4.1

Call for tender, decision on subcontractor M 4.1.1 1 5 Δ
Preliminary design review (PDR) M 4.1.2 6 12 Δ
Critical design review (CDR) M 4.1.3 13 18 Δ
Manufacture of prototype, availability of RTTU for integration  M 4.1.4 19 26 Δ
Documentation for certification by EASA 23 36
Integration and flight testing of prototype 30 48

4.2 MPG Certification of CO2 package 2d (including testing on ac) D 4.2
Preliminary design review (PDR) M 4.2.1 13 18 Δ
Critical design review (CDR) M 4.2.2 19 24 Δ
Manufacture of prototype, availability of package 2d for integration  M 4.2.3 25 30 Δ
Documentation for certification by EASA 28 36
Integration and flight testing of prototype 31 48

4.3 DLR Certification of Aerosol package 2c (including testing on ac) D 4.3
Preliminary design review (PDR) M 4.3.1 1 12 Δ
Critical design review (CDR) M 4.3.2 13 24 Δ
Manufacture of prototype, availability of package 2d for integration  M 4.3.3 24 36 Δ
Documentation for certification by EASA 30 36
Integration and flight testing of prototype 30 48

4.4 enviscope Sustainability of operation D 4.4
Review of scheduled maintenance operation chart M 4.4.1 7 30 Δ
Review of contingency maintenance operation chart M 4.4.2 13 30 Δ
Review of rotational calibration QA/QC plan  M 4.4.3 7 30 Δ
Review of tool for data reliability check M 4.4.4 19 36 Δ
Instruction chart for sustainable operation of IAGOS packages 19 36
Tentative phase of procedures 25 48

4.5 CNRS Extension of STC to A330 aircraft D 4.5
Engineering study, report M 4.5.1 1 18 Δ
Certification program, Means of Compliance List M 4.5.2 19 36 Δ
Documentation for STC onboard A330 28 48

5 UCAM New technical developments
5.1 UCAM Construction  of a  very compact instrument package D 5.1, D5.2

Flight testing of the BCP D5.1 1 24
Preliminary design review (PDR) of small package M 5.1.1 8 24 Δ
Development of the in‐flight data acquisition system M 5.1.2 8 24 Δ
Construction of prototype integrated instrument package M 5.1.3 18 36 Δ
Critical design review (CDR) of small package D5.2 30 48

5.2 IFT Transfer of  CARIBIC into a routine operational  system D 5.3
Modification of the CARIBIC‐container M 5.2.2 1 33 Δ
Re‐certification of the CARIBIC‐container D5.2 24 36


